Meeting Minute Notes: District 8 DEC Emergency Council Meeting

Date: 07/07/25, Start 7:00 p.m.

Meeting Type: District Executive Council Emergency Meeting
Meeting Called to Order By: Mark Bean, Logistics Manager
Presiding Officer: Patti Howard, District Director

@ Purpose of the Meeting

To adopt a revised District Alignment Plan after Toastmasters International rejected the
previous submission due to insufficient areas in Division C.

Agenda Highlights & Actions
1. Call to Order & Opening Remarks

o Reminder to rename Zoom usernames using the proper format: number of
votes, club name, title, and name.

o District mission was read aloud.
2. Credentials Report (Charice Manor, Credentials Chair)
o Quorum requirement: 45 votes.
o Counted votes: 55 club reps, 14 DEC members = quorum achieved.
o Total ballots at time of report: 86.
3. Alignment Committee Report (Karen Leingang, Chair)
o Division C originally had 3 areas, violating Tl requirement.
o Realignment needed to add a 4th area in Division C.
o Changes:
= Area 10 created (previously proposed as Area 14).

= Movement of clubs among Areas 1, 6, 10, and 11.



= Clubs involved included McBride Lincoln Douglas, Gem City, Horace
Mann, Effingham, Creative Communicators (formerly Continental),
High Noon, and others.

4. Discussion
o Clarifications on club moves and rationale for new structure.

o Member, Andrew Welton, VPE, from affected club (e.g., High Noon)
expressed support or had no objections.

5. Motion and Vote
o Patti Howard, call for motion.

o Motion to adopt revised alignment made by Andrew Welter (VPE, High
Noon Toastmasters).

o No second required since it came from a committee.

o Electronic polling used to collect votes.

7/7/25 Emergency Council Meeting

District 8 Toastmasters created at Jul 7, 2025 10:03 AM - 1 question

Responses Typical time spent Completion rate @

86 16 seconds 100%

1.1 am in favor of the Alignment Proposal (Multiple choice)

(86/86) 100% answered

3 Votes No
2 Votes No
1 Vote No

2 Votes Yay
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Options

1 Vote Yay

2 Votes Yay

3 Votes Yay

1 Vote No

2 Votes No

3 Votes No

Responses %

52/86 (60%)

30/86 (35%)

9/86 (10%)

0/86 (0%)

0/86 (0%)

0/86 (0%)



