< N
6L/ TN

TOASTMASTERS DEC Meeting Minutes of District 8
June 14, 2025

Attendance: There is a quorum: 18 members present: Charice Manor, DTM, Patti Howard,
Karen Dew, Deborah Woods, Sherry Nelson, Linda Mlot, Bret Nicolas, Andrew Welker, Jim
Zharon, Sara Dahm, Burchell McGhee, Evelyn Pearman, Eric llvested, Lisa Campbell, Rhonda
Green, Sheree Adams-Halls, Terri Orban, Lawson (CAL) Calhoun, DTM.

Opening: The meeting was opened by reciting the district 8 mission; We build new clubs and support
all clubs in achieving excellence at 9:03 AM by Charice Manor, DTM. Everyone was welcome.

Adoption of the Agenda: the agenda was approved.

Approval of Minutes: there were no official minutes however the summary of the meeting was
accepted.

Financial Report: Lisa Campbell, Financial Manager,
Gave a showing total available funds of $35,000 as of May 31, with year-to-date revenue
being $8,000 unfavorable to budget but expenses remaining favorable by $13,000. When
asked about reduced revenue compared to projections, Lisa confirmed the current
unfavorable position of $8,000 in revenue but noted that expenses were under budget.
The report was accepted and has been placed on the district website.

Leadership Team Updates:
Division E — Evelyn Pearman
Started the year with 13 Clubs.
Clubs Lost in 2024-2025 Year: 1 - Little Hills Toastmaster Club
Clubs Suspended: 3/12 - UniGroup, Techmasters & Leadership Wentzville
Active Clubs: 8/12
Clubs with over 12 members: 5/12
Club Officer Lists turned in: 6/12
Distinguished Clubs: 3/12
President's Distinguished by June 30th:
Columbia Club
Ozark Orators
Mastertoasters
Memberships: 148
Club Visit Reports Submitted to TI/Dist 8 Trio: 100% - 13/13

Division A: Sara Dahm

Overview:

As of 4/17/25, we have 250 members in Division A. 227 members are renewals (a 75% renewal rate
of our March member base) and 23 are new members as of 4/1. All 15 active clubs are in good
standing.
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88% of Division A members are enrolled in Pathways, and 54% of those members have completed at
least one Pathways level.

Three clubs have already achieved Distinguished Status!! Centene Speaks and Crossroads are
currently Distinguished and South County Toastmasters is President's Distinguished.

Five clubs have achieved 5 or more Distinguished Club goals so far but need to increase their
respective memberships to qualify for Distinguished status.

11 of 15 second-round club visits have been completed and submitted on the Toastmasters website,
including all clubs from Areas 2 and 9. We expect to complete visits and submit reports for the
remaining 4 clubs before the end of May.

Division F: Burchell McGhee

Current Status - 229 paid memberships going into next erm with 91 being new members
Pathways 191/247 (77%) enrolled with 89/247 (36%) completing at least 1 level and 28/247 (11%)
completing a level 5... Odd finding that there officers that aren’t enrolled in Pathways

F.R.B. Club - Area 8 -2 goals 19 members Club VP Education | Travous | Magen

MAC Toastmasters Club - Area 8 - 3 goals 27 members | Club VP Schwarz | Bryan
Membership

MAC Toastmasters Club Club President Knicely John

Tarsus Toastmasters - Area 8 - 1 goal 8 members Club VP Education | Cotton David

Tarsus Toastmasters Club Secretary Moore Dave

Tarsus Toastmasters Club President Gallaher | Patrick

Tarsus Toastmasters Club Sergeant at Weiss Joe
Arms

Midtown Clayton Toastmasters Club - Area 19 - 5 goals | Club VP PR Wehrman | Tom

19 members

Area Visits - 86.7% up from 70% for the 15! round...my own calculations
1. Area 8 — 4 of 4 eligible clubs completed — 100%
2. Area 15 — 2 of 3 eligible clubs completed — 67%

Distinguished Clubs
Writer's Ink — Presidents Distinguished with 9 goals and the membership requirement met!!!
3 Clubs still in the running
« Midtown Clayton only needs 1 more member for Distinguishes
e Smedley Hometown needs 1 more goal and 5 members
e Webster Groves needs 1 more goal and 7 members
o Never know what the next 2 weeks holds in store

Public Relations Manager Report, Deborah Woods

Club Growth Director Report: Karen Dew

Membership Growth and Retention:

Currently we have 69 active clubs, 2,222 paid memberships, our distinguish goal is 2558 so we are
short 336 payments.

 Retention rates-60 clubs with at least 8 members

*Goals 7 & 8- we have 27 clubs that have achieved goal 7 and 18 clubs who have achieved both
goals 7 & 8.

2. Club Development:

* Number of new clubs chartered and their progress.-We have 1 club, Coldwell Banker, that has
turned in their charter fee and are 5 members short of the 20 that they need to charter.
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St Charles Community college has scheduled their informational/demo meeting for 6/26/25

Garda World meetings have been very successful and plan to charter club in St Louis within the next

two weeks.

2 New community club prospects, CG team has had into meeting with both Lindsay and John. Plan to
move forward and hold informational group meeting in the coming weeks.

Division & Area Directors’ training will be on 6/28/25 from 11am-2pm and lunch will be provided

We still have 16 days to increase membership and complete pathway assignments, let’s finish strong

A Big Thank You the entire leadership team for your hard work this year.

Program Quality Director Report: Patti Howard, DTM

Distinguished Clubs —

1. Goal to have 40% of clubs distinguished: 11/67 18% but another 19 had at least
5 goals and didn’t achieve due to membership requirement (44%)

2. Admin Goals to have 90% achieve both admin goals 57/67 = 85%

3. Fast Five — to include members: 5 clubs but only 1 of those achieve
Distinguished so far.

Pathways

1. 35 Triple Crown so far with add 30 that have 2 pathway levels

DTM

Know of one. If you know of anyone, please let me know.

Div & amp; Area Director

25-26 Area Directors — 6 opportunities ~ Share your experiences to encourage
others to be an Area Director for next year.

TLI

Jun 28, 8-12noon LEAD (Liaison, Engagement, Active Listening, Direction)

District Director Remarks
Charice Manor, the District Director, expressed gratitude for the team's hard work and
dedication. Charice announced that nominations were submitted for corporate support
awards and mentioned that an International Director will visit the district. The conversation
ended with a call for continued membership efforts to strengthen the district's financial
position.

Sharing/Breakouts
Several area directors and division directors shared their experiences, highlighting personal growth,

the importance of support from the team, and the challenges of balancing time management and
leadership roles. The group discussed upcoming training sessions for new leaders, emphasizing the
need for effective communication, collaboration, and adaptability. Lunch arrangements for an
upcoming training event were confirmed, and new leaders we encouraged to reach out for support
and guidance.

The group discussed the use of Al note-taking tools, with Terri confirming that Al tools like Zoom's
transcription feature and ChatGPT can be used for meeting notes, though she advised sharing only
high-level summaries rather than full notes. Sharee raised a question about Distinguished Club
Program (DCP) goals, which Patty clarified, explaining that members can complete multiple levels in
different paths, but clubs can only receive credit for two of the three highest levels (Level 4, 5, or
DTM). Andrew provided additional clarification about level completion rules, and Patty requested that
Andrew send her an email with his progress on an unspecified project.
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Adjournment: Charice Manor, DTM
The meeting adjourned at 10:09AM.
Recorded by: Lawson (CAL) Calhoun, DTM Administrative Manager
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